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GROUPE POCHET

SUPPORTING A TEAM

in the management of their innovative project

WHO IS POCHET?

The Pochet Group is a long-standing family- The Pochet Group has launched a new
owned company, founded in 1623, specialized in service offering aimed at enriching
luxury packaging. It designs and manufactures its overall value proposition. Like any
glass, plastic, metal and decoration solutions for innovation, its integration into existing
the perfume, skincare and makeup industries. practices raises several challenges: the
With its unique know-how, the group supports the sales teams—historically focused on
most prestigious beauty brands. selling tangible products—must now

adopt a more intangible service-oriented
logic, requiring a shift in mindset and in
sales narrative.

SECTOR Luxury packaging

This transition requires support to cla-
rify the added value of the offering, fos-
~€536M in 2022 ter a shared vision among the different
stakeholders, and reinforce strategic
coherence in its market deployment. The

REVENUE

Approx. 3,700 employees objective is to create a collective dyna-
WORKFORCE worldwide (2,800 in mic around this offering, capitalizing on
France) internal expertise and structuring a dis-
tinctive customer pitch.
PROJECT Group Innovation and
SPONSOR Marketing Department
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VIANEO'S mission

Vianeo was engaged to support the Pochet Group in structuring and aligning the project
around its new service offering. Thanks to its proven Business Design methodology—
combining systemic analysis, collaborative workshops and strategic guidance—Vianeo
helped the teams to:

« Understand the barriers to commercial adoption and clarify the offering’s added value
« Identify real market needs and refine the value proposition

« Align stakeholders (marketing, sales, technical, innovation) around a shared project
vision

o Structure the market strategy and the key deployment stepsCette mission a permis
de fédérer les équipes autour d’un projet clair, différenciant et orienté impact, tout en
renforcant la capacité d’innovation du Groupe Pochet.

This mission enabled the teams to rally around a clear, differentiating and impact-
oriented project, while strengthening Pochet’s overall innovation capability.

LES OBJECTIFS stralégiques

UNIFY ACCELERATE LEVERAGE THE
STAKEHOLDERS THE LAUNCH OF APPROACH TO
AROUND A SHARED A HIGH-VALUE- STRENGTHEN
PROJECT VISION ADDED INNOVATIVE INNOVATION
OFFERING CAPABILITY
Encourage Clearly identify Equip teams with a
collaboration between customer needs, reproducible methodology
marketing, sales and validate the target and operational tools to
technical teams to and refine the value effectively structure and
co-create a relevant proposition. Structure drive future innovation
go-to-market strategy the implementation projects. The approach
aligned with market steps to ensure a aims to raise innovation
expectations and the rapid, differentiating management maturity
company’s internal and market-aligned and anchor a sustainable
capabilities. deployment. dynamic within the project
portfolio.
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PROJECT METHODOLOGY and deliverables
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BUSINESS DESIGN WORKSHOP - DAY 1
Exploration of the project’s potential
and market analysis.

Workshops on legitimacy, desirability
and acceptability of the project.

Identification of key hypotheses to validate.

BUSINESS DESIGN WORKSHOP - DAY 2
Update of hypotheses based
on collected information.

Definition of the offering, market strategy
and potential scenarios.

Workshops on feasibility and viability.
Construction of the action plan.

NS

DAY 1 DELIVERABLES

Market and user data collection, structured via
the collaborative platform

Outputs on legitimacy, desirability and
acceptability (project purpose and mobilizable
resources, market opportunity dashboard,
ecosystem mapping)

Interview plan + discussion guide for hypothesis
validation

NS

DAY 2 DELIVERABLES
Updated project content on the Vianeo platform

Feasibility and viability outputs (MVP and
development roadmap, Business Model Canvas)

Complete report including the project pitch deck

Project roadmap and next steps

HYPOTHESIS VALIDATION PHASE

D

Interviews conducted by the project team
Regular follow-up and market feedback analysis
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KEY STAKEHOLDERS involved

INNOVATION PROJECT LEADER
within the Innovation Department

INNOVATION DIRECTOR

SALES TEAM
TECHNICAL DEVELOPMENT BUSINESS DEVELOPERS
TEAM INVOLVED IN IN DIRECT CONTACT WITH
DESIGNING THE OFFERINGS v CLIENTS AND PROSPECTS

MARKETING TEAM INVOLVED
IN DEFINING AND PRESENTING THE OFFERINGS

TESTIMONIALS

Antoine DELDIN, Anne-Sophie LEGRAS,
Innovation Project Manager, Design Strategic Marketing Project Manager
Management Specialist | Innovation Department
“Vianeo’s method helped us structure our thinking
in a very operational way while maintaining a

“Vianeo’s methodology enabled us to unite high-level perspective. The tool guided us toward
the teams around a clear and shared vision the right questions—the ones that help better

of the project. Thanks to structured workshops understand actual market expectations and

and rich exchanges, we built a robust pitch deck challenge our internal assumptions.

that perfectly aligns our strategic ambitions with

market needs. This support was a real lever to This collaborative work highlighted the importance
accelerate and secure our innovation approach.” of formalizing the customer need early in the

project. The resull is clear, aligned and directly
actionable. Looking back, having this approach
from the very beginning would have improved
efficiency and coherence.”
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LES BENEFICES ¢n synthese

D

Strong alignment across
teams (innovation,
marketing, sales,
technical, COMEX)
around a clear and
shared vision

Unique systemic
methodology

enabling rigorous and
collaborative structuring
of innovation projects

Collaborative

Vianeo platform
facilitating project

data centralization,
hypothesis tracking and
vision sharing

<

Market-anchored
approach encouraging
teams to start from
customer needs to co-
build the most effective
strategy for sustainable
market presence

Replicable approach
allowing internal
innovation teams

to capitalize on the
experience and
professionalize their
innovation processes

A

Recognized expertise in
innovation management
with major groups and
innovation departments
worldwide

www.vianeo.com
contact@vianeo.com
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